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HISTORIC PRESERVATION TRANSPORTATION OPTIONS ECONOMIC VITALITY OPEN SPACE & RECREATION

COMMUNITY CONVERSATION: EXTON CROSSROADS
NOVEMBER 17, 2021




MEETING OUTLINE

« DEVELOPMENT BY DESIGN
- VIDEO

* TOWNSHIP DEVELOPMENT HISTORY & CONTEXT:
- PLANNING PHILOSOPHY FOR THE EXTON CROSSROADS
- URBAN LAND INSTITUTE REPORT

« SURVEY FINDINGS SO FAR
-  FUTURE CROSSROADS PROJECTS

« COMMUNITY CONVERSATION SESSION




POLLING QUESTIONS DIRECTIONS

 CELL PHONE
- Under recipient: 22333

- TEXT: WWHITELANDOO4
- Questions will not appear in text window, but you will be notified when poll is ready.
- Enter A, B, C, or D and submit via text to answer questions
« COMPUTER
- Enter website: PollEv.com/wwhiteland004
- Questions will appear

- Answer the options when available




@& Respond at PollEv.com/wwhiteland004
% Text WWHITELANDOO4 to 22333 once to join, then A, B, C, or D

How long have you lived in the Township?

0-5years

6-10 years

11-15
years

15+ years




@& Respond at PollEv.com/wwhiteland004
% Text WWHITELANDOO4 to 22333 once to join, then A, B, C, or D

What type of residence do you live in?

Single-Family
Home

Townhome

Apartment|C

Other|D




@& Respond at PollEv.com/wwhiteland004
7 Text WWHITELANDOO4 to 22333 once to join, then A, B, C, D, E...

Why did you choose West Whiteland as your place of residence?

Convenient
Family-friendly
Safe

Schools

Work

Other




DEVELOPMENT BY DESIGN: VIDEO

West Whlteland

Development in West Whiteland:
A Crossroads Community



https://youtu.be/jeqCYO4PUmE

EXTON CROSSROADS HISTORY

- ROAD NETWORK HAS
2R BEEN HERE SINCE THE
Ll it £ S8 ~ 244 REVOLUTIONARY WAR
T e { o £ - TWO RAIL SYSTEMS
, Sl © SETTLEMENTS ALONG
: : SR ]  NOW POTTSTOWN PK. &

wSTipsthoold .
nqh\'ﬂ’h ols

AN e A . e Y amy LINCOLN HWY.
Jres - 2 p— = J \ i) ' 4 & - . =

)
73

[§7220877

— e
=\ Grecr
-

ol &
Vi Callelge
Sere 7

cof
;'" flaber

?—
Egt

NS

4 W}
P e ey \
0% -'/g’l,“'r{:)',;(x oy L I ¥er ,fé,r;s
VW HITELAND STA o
e Sones wulkeer

SYLVANIAIR

Fdas F Ml Store

= Harehouse
LR Station
Lemptin fThoms

\
\

oy
¢ WHITILAND D,
Vi 28 e iles

Pils & 1(:"([7r 2!

A P SR——
]l $4 o \ - Do - R
& \ \ PP G \ i Prattarts E R~ e
\ s ) ! : (\DE \Jrit Lattorts : " T Mo
ot o] KNS Qe o o ol gty =

n

et ( ~ YRR
. e F1 £y 1 % S
Zive it item 2y T A [ utkStors

\\"es,t\j hiteland




EXTON CROSSROADS: TODAY
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HISTORY OF PLANNING FOR DEVELOPMENT

1962: Township identified Exton Crossroads as a commercial center ',

1974: 1dentified the Exton Bypass as a future improvement

1983: Protected open space & recreation areas identified

t

1994: Exton Park acquisition as result of Open Space Plan

t

2004: |dentified priority transportation projects

2015: Significant update to zoning and transportation
planning along commercial corridors following Great Recession l

2019: Bicycle and Pedestrian Plan

2020: strategies to manage growth & community identity
in the Crossroads l

2021: Update to the 1982 Historical Resource Survey



PLANNING + DEVELOPMENT = IMPROVEMENTS
e I W g s

TOWNSHIP TOWNSHIP
PLANNING PLANNING

TRAFFIC HISTORIC

HELP PAY FOR HELP PAY FOR

IMPROVEMENTS " PRESERVATION

=

Development by Design

DEVELOPMENT DEVELOPMENT
APPROVALS APPROVALS
TOWNSHIP TOWNSHIP
PLANNING PLANNING
ECONOMIC
hm VITALITY L!!Eib OPEN sPACE €I




@& Respond at PollEv.com/wwhiteland004
% Text WWHITELANDOO4 to 22333 once to join, then A, B, C, or D

What percent of West Whiteland is protected Open Space/Green Space?

2%
5%
12%

20%




@& Respond at PollEv.com/wwhiteland004
% Text WWHITELANDOO4 to 22333 once to join, then A, B, C, or D

How much in Traffic Impact Fees has been collected?

$200,000

$600,000

$700,000

$800,000




@& Respond at PollEv.com/wwhiteland004
% Text WWHITELANDOO4 to 22333 once to join, then A, B, C, or D

How many historic resources are within West Whiteland

Township?

76

96

140

213




@& Respond at PollEv.com/wwhiteland004
% Text WWHITELANDOO4 to 22333 once to join, then A, B, C, or D

How many grocery stores are within West Whiteland Township?




IMPROVEMENTS FROM DEVELOPMENT: 2015-2021

* TRAFFIC IMPACT FEES:  OPEN SPACE FEES:
o PAID: o PAID:
o To BE PAID: o To BE PAID:
« TRANSPORTATION IMPROVEMENTS: * LAND DEDICATED/SET ASIDE:
o NEW ROADWAYS/EXTENSIONS: o RECREATIONAL/OPEN SPACE:
o NEW/UPGRADED TRAFFIC SIGNALS: e HISTORICAL PRESERVATION:

o CONNECTING TRAILS/SIDEWALKS: o RESOURCES ADAPTIVELY REUSED:




EXTON CROSSRO
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EXTON CROSSROADS ULI REPORT

GOAL

Identify strategies to manage growth
that provides a sense of place in a
way that promotes and maintains
existing assts within the Exton
Crossroads

OUTCOMES
- 3 STRATEGIES

* 14 RECOMMENDATIONS
* MAP




ULI REPORT: STRATEGIES/RECOMMENDATIONS

STRATEGIES TO PROMOTE: PLACE, IDENTITY/WAYFINDING & GOVERNANCE

-‘“ALKI ¥ G b ‘e
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ULI REPORT: RECOMMENDATIONS

PLACE

MANAGE DENSITY STRATEGICALLY

CREATE AREAS TO ENGAGE WITH
NATURE & OPEN SPACE

CREATE FORM THROUGH GREENS &
LANDSCAPING

ORIENT RETAIL ENVIRONMENT TO
PEDESTRIANS

RECUIT BUSINESSES & INDUSTRIES
TOWNSHIP WANTS

EMPHASIZE UNIQUE CHARACTERISTICS
WITHIN CROSSROADS

IDENTITY & WAYFINDING

CREATE SIGNAGE AT GATEWAYS

DESIGN A STREETSCAPE BRAND WITH
EMPHASIZE ON PEDESTRIAN CROSSINGS

WAYFINDING: ORIENTING THE BRAND TO
ASSETS

CIRCULATION: CONNECTING THE BRAND
TO ASSETS

GOVERNANCE

TRANSIT GOALS: ACCESSIBILITY AND
SAFETY

ZONING CONTROLS: TRANSECT ZONING
(FORM-BASED)

ORGANIZE UNLIKE GROUPS WITHIN
CROSSROADS (GET PEOPLE TO TALK)

FUNDING SOURCES: PUBLIC & PRIVATE

We st Wh te_s} and




EXTON CROSSROADS SURVEY

After receiving the ULl report, we
formed a committee of volunteers 1o

analyze results and suggest next steps.

We shared the ULl report and survey
with the whole community via the
newsletter and website.

We hosted tables at summer events fo
promote the survey and answer
questions.

Updates were sent out on eNews,
(sign up on the website if you haven't
already).

Final results will be posted after the
survey closes on November 301,

TAKE OUR SURVEY!

There has been lots of buzz around the development and new constructlon projects In the Township.

K www.westwhiteland.org 101 Commerce Drive + Exton,PA19341 » 610-263-9525
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EXTON CROSSROADS SURVEY COMMENTS

« The survey revealed community support for the strategies recommended
in the ULI report.

« Through the open-end responses, we also identified some definite trends
in concerns resulting from recent development.

SUGGESTIONS CONCERNS

Expand bike & pedestrian connections TRAFFIC

Social center: community gathering, more high-

end retail and restaurants (not chains) oo ey < gelsimzni:

Safety concerns: street crossings & fears of crime
increase

What are we doing for the elderly population?

Support local businesses Affordable housing




OMMUNITY
CONVERSATION
SESSION

West Whiteland
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EXTON CROSSROADS




EXTON SQUARE MALL
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CHESTER COUNTY DEVELOPMENT ALONG PA 100 & US 30

Chester County, Development
(2009 to 2021)
Highlighting PA 100 & US 30 Corridors

e cam ity




THANK YOU!

JOHN WELLER, AICP

DIRECTOR OF PLANNING AND ZONING
EM: JWELLER@WESTWHITELAND.ORG

JUSTIN SMILEY, AICP

TOWNSHIP PLANNER
EM: JSMILEY@WESTWHITELAND.ORG



mailto:jweller@westwhiteland.org
mailto:jsmiley@westwhiteland.org
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