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West Whiteland Township's (Aaa stable) sizable and wealthy tax base is poised for continued
growth due to ongoing residential and commercial development. The township's ample
reserve position is expected to remain stable, despite coronavirus closures and a high
reliance on economically sensitive earned income taxes, as management notes no material
revenue impact as of end of May 2020. West Whiteland's debt burden will remain low
given no future debt plans after its Series 2020 issuance, and an affordable 10-year capital
improvement plan.
We regard the coronavirus outbreak as a social risk under our ESG framework, given the
substantial implications for public health and safety. We have considered the immediate
credit risks to the township related to coronavirus and have incorporated them into the
township’s credit profile. The longer term impact will depend on both the severity and
duration of the crisis. The situation surrounding coronavirus is rapidly evolving. If our view of
the credit quality of West Whiteland Township changes, we will publish our updated opinion
at that time.

Credit strengths
» Significant ongoing development
» Strong reserve levels and conservative fund balance policy
» Affordable debt burden and limited capital needs

Credit challenges
» Below average tax base compared to Aaa peers
» High reliance on earned income taxes

Rating outlook
The stable outlook reflects our expectation that the township's credit profile will continue to
exhibit strength in the near term given its growing taxable base, above average wealth levels,
ample reserves, and low debt burden.

Factors that could lead to a downgrade
» Significant draws on reserves
» Declines in the tax base or socioeconomic indicators

U.S. PUBLIC FINANCE

MOODY'S INVESTORS SERVICE

» Large increases in the debt burden

Key indicators
Exhibit 1

West Whiteland (Township of) PA

2015

2016

2017

2018

2019

$2,511,985

$2,512,623

$2,617,361

$2,634,615

$2,735,081

18,432

18,427

18,432

18,403

19,752

$136,284

$136,356

$142,001

$143,162

$138,471

157.6%

163.0%

169.5%

167.3%

167.3%

Operating Revenue ($000)

$11,012

$11,505

$12,106

$12,627

$12,326

Fund Balance ($000)

$11,534

$12,568

$13,394

$14,434

$14,892

Cash Balance ($000)

$10,297

$11,313

$11,950

$13,928

$13,472

Fund Balance as a % of Revenues

104.7%

109.2%

110.6%

114.3%

120.8%

Cash Balance as a % of Revenues

93.5%

98.3%

98.7%

110.3%

109.3%

$12,790

$11,695

$11,350

$10,615

$9,755

$9,998

$9,459

$9,645

$10,703

$12,891

0.5%

0.5%

0.4%

0.4%

0.4%

1.2x

1.0x

0.9x

0.8x

0.8x

Moody's - adjusted Net Pension Liability (3-yr average) to Full Value (%)

0.4%

0.4%

0.4%

0.4%

0.5%

Moody's - adjusted Net Pension Liability (3-yr average) to Revenues (x)

0.9x

0.8x

0.8x

0.8x

1.0x

Economy/Tax Base
Total Full Value ($000)
Population
Full Value Per Capita
Median Family Income (% of US Median)
Finances

Debt/Pensions
Net Direct Debt ($000)
3-Year Average of Moody's ANPL ($000)
Net Direct Debt / Full Value (%)
Net Direct Debt / Operating Revenues (x)

Source: West Whiteland audited financial statements, US Census Bureau, Moody's Investors Service

Profile
The township of West Whiteland serves approximately 18,403 residents and is located in Chester County (Aaa stable), approximately
35 miles west of Philadelphia (A2 stable).

Detailed credit considerations
Economy and tax base: wealthy residential tax base with commercial component poised for growth
West Whiteland's sizable and wealthy $2.7 billion tax base will continue to grow over the near term given ongoing residential and
commercial development, that has not diminished despite the onset of coronavirus. The township is located in Chester County (Aaa
stable) and benefits from its proximity to employment centers such as Philadelphia (A2 stable) and Wilmington, DE (Aa2 stable). Over
the last five years, the township's tax base has grown at an average rate of 2.4% annually.
Management reports considerable ongoing residential and commercial development. Notable residential projects include two
townhouse communities with over 240 units combined and three apartment buildings with over 1,000 units total. Large commercial
projects include a self-storage facility, a senior living facility, a light industrial building, and a 114,000 square foot addition to Veltek's
existing medical supply facility. Concentration in the township is above average with top taxpayers representing approximately 11.9%
of assessed values, but this is somewhat mitigated by the fact that property taxes amount to just 10% of total revenues. While the
township is mostly reliant on earned income taxes rather than property taxes, the new developments are expected to provide material
revenue growth through increases in the population.
Wealth levels within the township are strong, with median family income amounting to 167.3% of the nation and 164.0% of the
state. In addition, the full value per capita totals $138,000 in 2019, well above the state median of $77,000. Despite increased
unemployment due to coronavirus closures, the township's unemployment rate of 11.3% in April 2020 remains below the nation's
14.4% and the state's 15.5%. While the township's population recently began to stabilize after limited historical growth, the median
age has decreased to 37.6 years due to younger families moving into the township.
This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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Financial operations and reserves: very strong reserve levels expected to remain stable
The financial position in the township will remain ample given its history of conservative budgeting and a strong fund balance policy.
The township ran its ninth consecutive surplus in fiscal 2019, totaling $447,000 and raising available fund balance to $14.9 million
or an ample 120.8% of revenues. While the township has high exposure to economically sensitive earned income taxes and local
service taxes at 57% of total revenues combined, management notes coronavirus closures have yet to materially impact these revenue
streams as of end of May 2020. Nevertheless, the township is preparing for declines in collections through August, and has prepared
to cut expenditures towards the end of fiscal 2020 and raise the property tax levy for fiscal 2021 if necessary. The township budgeted
a $31,000 general fund surplus for fiscal 2020, and the township expects final results to remain in line with this projection due to
conservative budgeting, strong collections through the pandemic, and prepared cuts in expenditures.
Notably, the township implemented a conservative fund balance policy in 2016 that requires a minimum total general fund balance of
25%. If general fund balance drops below 25%, the township will have to submit a plan to restore it to the appropriate level within two
years.
LIQUIDITY

The township's liquidity is expected to remain strong over the near term. At the end of fiscal 2019, the township's general fund cash
position was $13.5 million or 108.3% of revenues.
Debt and pensions: low debt burden will remain manageable
The township's debt burden will remain manageable in the near to medium term due to the lack of plans for issuances over the next
five years and the affordable capital improvement plan. Post-issuance of the Series of 2020 bonds, the township's debt burden will
increase slightly to $16.8 million or a manageable 0.6% of total full value.
The township's $26 million 10-year capital plan is affordable and primarily funded through the new issuance, state and federal grants,
and existing levels of capital outlays, with only modest to no use of the township's ample reserves necessary.
DEBT STRUCTURE

As of fiscal 2019, the township's debt profile included $2.6 million in variable rate debt outstanding, representing 27% of the township's
total debt burden. The Series of 2007 issuance is supported by a line of credit with US Bank NA (Aa3 stable), and was issued through
the Emmaus General Authority's Municipal Pooled Financing Program.
Post-issuance, the township's debt will be entirely fixed rate, as $2.6 million of proceeds from the Series of 2020 issuance will be used
to fully refund the Series of 2007 note. Amortization will be average at approximately 65% of all principal repaid within 10 years.
DEBT-RELATED DERIVATIVES

The township is not party to any derivative agreements.
PENSIONS AND OPEB

The township contributes to two single-employer defined-benefit pension plans, one for the police force and the other for nonuniformed employees. The adjusted net pension liability (ANPL) for fiscal 2019, based on a 3.22% discount rate, was approximately
$15.6 million, or an average 1.3 times operating revenues. The GASB net pension liability of 453,000 assumes a discount rate of
7.00%. The township's 2019 contribution to the retirement systems was $698,000 or 5.7% of operating revenues. Moody's uses the
adjusted net pension liability to improve comparability of reported pension liabilities. The adjustments are not intended to replace the
township's reported liability information, but to improve comparability with other rated entities.
The township also provides other post-employment benefits (OPEB) to its employees. As of fiscal 2018, the adjusted OPEB liability
totaled $3.9 million or a low 0.16 times revenues.
Total fixed costs in fiscal 2019, inclusive of debt service and pension and OPEB contributions totaled $2.1 million or a manageable
16.8% of operating revenues.
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ESG considerations
West Whiteland Township has no material exposure to environmental pressures, though it does have some exposure to water stress
and hurricanes & typhoons due to its location northwest of the Delaware River and Delaware Bay.
Various social considerations contribute to the township's robust credit profile including high wealth and income levels and relatively
low unemployment. However, we also regard the coronavirus outbreak as a social risk under our ESG framework, given the substantial
implications for public health and safety.
Governance of the township is strong, as evidenced by the long history of consecutive operating surpluses, positive budget to actual
variances, and the conservative fund balance policy.
Pennsylvania cities have an institutional framework score of Aa, or strong. Cities enjoy the authority to adjust the property tax millage
without limitation. While many cities rely on economically sensitive revenues such as income taxes, they have the authority to increase
property taxes to offset any declines in these revenues. Organized labor does have a strong presence in the state, and state labor law
gives bargaining groups significant leeway to seek arbitration. Most cities have been challenged to control and predict labor costs.
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Rating methodology and scorecard factors
The US Local Government General Obligation Debt methodology includes a scorecard, a tool providing a composite score of a local
government’s credit profile based on the weighted factors we consider most important, universal and measurable, as well as possible
notching factors dependent on individual credit strengths and weaknesses. Its purpose is not to determine the final rating, but rather to
provide a standard platform from which to analyze and compare local government credits.
Exhibit 2
West Whiteland (Township of) PA
Scorecard Factors and Subfactors

Economy/Tax Base (30%)

Measure

Score

[1]

Tax Base Size: Full Value (in 000s)

$2,735,081

Full Value Per Capita
Median Family Income (% of US Median)

Aa

$138,471

Aa

167.3%

Aaa

120.8%

Aaa

32.0%

Aaa

109.3%

Aaa

29.1%

Aaa

Aa

Aa

1.1x

Aaa

0.6%

Aaa

1.4x

A

0.5%

Aaa

Finances (30%)
Fund Balance as a % of Revenues
5-Year Dollar Change in Fund Balance as % of Revenues
Cash Balance as a % of Revenues
5-Year Dollar Change in Cash Balance as % of Revenues
Management (20%)
Institutional Framework
Operating History: 5-Year Average of Operating Revenues / Operating Expenditures
Debt and Pensions (20%)
Net Direct Debt / Full Value (%)
Net Direct Debt / Operating Revenues (x)
3-Year Average of Moody's Adjusted Net Pension Liability / Full Value (%)
3-Year Average of Moody's Adjusted Net Pension Liability / Operating Revenues (x)

1.0x

A

Scorecard-Indicated Outcome

Aaa

Assigned Rating

Aaa

[1] Economy measures are based on data from the most recent year available.
[2] Notching Factors are specifically defined in the US Local Government General Obligation Debt methodology.
[3] Standardized adjustments are outlined in the GO Methodology Scorecard Inputs publication.
Source: West Whiteland audited financial statements, US Census Bureau, Moody's Investors Service
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