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Presenter
Presentation Notes
Welcome and Introduction



PURPOSE OF THE PLAN

IDENTIFY PRIORITY BIKE/PEDESTRIAN PROJECTS WITHIN THE TOWNSHIP:
• TO CREATE/COMPLETE A COMPREHENSIVE NON-MOTORIZED CIRCULATION

NETWORK

• TO PROVIDE ALTERNATIVE TRAVEL OPTIONS TO PLACES OF INTEREST WITHIN THE
EXTON CROSSROADS FOR LOCAL RESIDENTS, BUSINESSES, COMMUTERS, AND
FOR RECREATION. 

PROJECTS IDENTIFIED WILL BE ANALYZED FOR FEASIBILITY AND PROVIDE
DETAILS ON PARTIES RESPONSIBLE FOR PROJECT CONSTRUCTION.



CONTENTS OF THE PLAN

• PLAN INTRODUCTION AND CONTEXT

• EXISTING CONDITIONS ANALYSIS

• PUBLIC SURVEY

• PRIORITY PROJECTS & FEASIBILITY ANALYSIS

• RECOMMENDATIONS

• IMPLEMENTATION PLAN (ACTION PLAN)
• APPENDICES

Presenter
Presentation Notes
Amendment to the Comprehensive Plan

Plan will work as a tool for the Township’s Planning Commission and Staff to implement through Land Development and Grants



TOWNSHIP BIKE/PED. PLANNING HISTORY

• WEST WHITELAND COMPREHENSIVE PLAN (1994)
• WEST WHITELAND PEDESTRIAN PLAN (1997-1999)
• WEST WHITELAND OFFICIAL MAP (2004)
• CENTRAL CHESTER COUNTY BICYCLE AND PEDESTRIAN CIRCULATION PLAN (2013)
• WEST WHITELAND LINCOLN HIGHWAY AND WHITFORD ROAD CORRIDORS PLAN (2015)
• MULTI-MODAL CIRCULATION HANDBOOK FOR CHESTER COUNTY, PA (2015)
• CHESTER VALLEY TRAIL: EXTENSION TO DOWNINGTOWN FEASIBILITY STUDY/MASTER

PLAN (2017)
• EXTON STATION AREA CONCEPT PLAN (2018)

Presenter
Presentation Notes
Completion of Loop Roads and Links since Comp. Plan 1994 (Main St @ Exton, Waterloo, Valley Creek Blvd., etc.) through Land Development

Much of this Plan’s background content and initial project alignments came from these documents



REGIONAL CONNECTIONS

Presenter
Presentation Notes
Trail Planning and Development Regional Context
The Circuit is a collaboration of non-profit organizations, foundations, and agencies working to complete a connected regional network of trails in the Greater Philadelphia Area.
Completed over 300 miles of the 750 mile vision
www.Circuittrails.org

Because of the CVT, the Circuit plays a major role in West Whiteland’s growth and development.
The Exton Crossroads and its destinations is the existing terminus for the Circuit in Chester County and Circuit users.




DEVELOPMENT IN EXTON CROSSROADS

Presenter
Presentation Notes
Local Context
1,511 approved/pending units to be constructed within Exton Crossroads in the next 2-3 years.

With this increased population how do we encourage alternative means of travel around the Exton Crossroads, Township and Region.

We create/complete a comprehensive bike/ped. network.

Demographics
 Total Population: 18,427
 Median Age: 38.5
 DVRPC Pop. Projections 2045: 22,698 (23% increase from 2015)
 Total Housing Units:  7,212 (5,019 owner-occupied – 1,876 renter-occupied)
 Vehicles Per Household: None (0.8%), 1 (16.2%), 2 (58%), 3+ (25%)
 Means of Travel to Work: Car (86%), Public Trans. (3.7%), Worked at Home (6.9%), Walked/Biked (2.7%), Other Means (0.5%)
 Place of Work:  Employed in the Township but living outside Township (17,573 - 95.4%)
  Living in Township but employed outside Township (8,992 - 91.4%)
  Living and employed in the Township (843 - 8.6%)




EXISTING BIKE/PED. NETWORK

Presenter
Presentation Notes
Existing Bike/Ped. Network Today

Disconnected between neighborhoods and destinations – links needed – Drive to Destinations



EXISTING BIKE/PED. NETWORK BY THE NUMBERS

• TRAILS:
o EXISTING: 13.3 MILES

o DESIGN/CONSTRUCTION: 2.9 MILES

o PROPOSED: 8.7 MILES

• SIDEWALKS:
o EXISTING: 50.9 MILES

o PROPOSED: 4.7 MILES (DOES NOT INCLUDE
SOME RECENTLY APPROVED DEVELOPMENTS) 

CVT @ Valley Creek Blvd., CCPC 2017

Presenter
Presentation Notes
Existing CVT 2.9 Miles in Township



PUBLIC SURVEY RESULTS

• THE 9 QUESTION SURVEY TOOK
PLACE IN LATE MARCH TO EARLY
MAY 2018.

• THERE WERE 688 RESPONDENTS

• THE SURVEY HELPED TO IDENTIFY
THE PLAN’S PRIORITY PROJECTS

Word Cloud showing results of the other responses from Question 9.

Presenter
Presentation Notes
Chester County Library and Exton Chamber of Commerce assisted with the Public Outreach.
Survey Questions (If Needed)
Do you live in WWT: Yes (78%), No (21%), Other (1%)
Where do you go in Exton: Shopping/Restaurants (99%), Recreation/Entertainment (88%), Medical Care (59%), Transit (42%)
Where Specifically do you go: Main Station at Exton (97%), Exton Mall (86%), Fairfield Place (86%), Whiteland Towne Center (85%), CC Library (75%), CVT (75%), Exton Park (60%), Exton Train Station (51%)
Additional Questions had to do with walking and biking within WWT and identification of Priority Projects.





PUBLIC SURVEY RESULTS



PUBLIC SURVEY RESULTS
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When you think about walking/biking in Exton, which of the following improvements would you 
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Ped Cyclist

* Bike and Pedestrian Plan survey conducted in Spring, 2018 and received 688 total responses



PUBLIC SURVEY RESULTS
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Of the projects mentioned, please select the top three that you feel are 
important enough to use Township dollars to accomplish.

* Bike and Pedestrian Plan survey conducted in Spring, 2018 and received 688 total responses



PLAN PROJECT PRIORITIES
• PROJECTS IDENTIFIED CONSIST OF

THE FOLLOWING:
o TRAILS

o SIDEWALKS

o SIGNED & MARKED BIKE ROUTES

o INTERSECTION IMPROVEMENTS

• FEASIBILITY ANALYSIS CONDUCTED:
o EXISTING CONDITIONS

o PROJECT COMPONENTS/IMPROVEMENTS

o OPPORTUNITIES

o CONSTRAINTS

o ACQUISITION/COORDINATION CVT  to Exton Train Station, 
WWT 2017

Presenter
Presentation Notes
16 Priority Projects identified by Public (Public Survey), Commissions/Boards, Staff and Existing Documents.

Feasibility Measures
Opportunities
     - Creation of Bike/Ped Loop
     - Population Impacted
     - Link to Major Destinations (Train Stations, CVT, Mall, Shopping Centers, Library)
Constraints
     - Environmental
     - Utilities/SWM
     - Access/Safety



DRAFT PLAN IMPROVEMENTS MAP

Presenter
Presentation Notes
The 16 Priority project will assist in establishing Bike/Ped. Loops (Primary, Secondary, Tertiary) within the Twp. to major destinations. 
Identified 27 Intersection Improvements




REQUESTED NEW CONNECTIONS BY THE NUMBERS

* Does not include recently approved 
developments
Draft numbers subject to change

• NETWORK WHEN COMPLETED:
o TRAILS TOTAL: 25.8 MILES*
o SIDEWALKS TOTAL: 66.2 MILES*
o SIGNED BIKE ROUTES TOTAL: 28.6 MILES

o ROAD CROSSINGS WITH CROSSWALKS/PED
SIGNALS: 53

• PLAN TRAILS:
o PROPOSED: 3.5 MILES

• PLAN SIDEWALKS:
o PROPOSED: 10.6 MILES

• PLAN BIKE ROUTES:
o SIGNED/MARKED BIKE ROUTE: 28.6 MILES

• PLAN ROAD CROSSINGS:
o ADD CROSSWALKS/PED. SIGNALS: 21
o UPDATE CROSSWALKS/PED. SIGNALS: 15

Presenter
Presentation Notes
CVT 0.92 miles proposed - 3.8 miles along existing ROW (6.5 miles with Extension to Downingtown)

Pedestrian Loops Total: 25.2 miles
Bike Loops Total: 36.4 miles




DRAFT PLAN RECOMMENDATIONS

• UPDATE TOWNSHIP’S OFFICIAL MAP

• IDENTIFY PROJECTS TO ADD TO THE TOWNSHIP’S CAPITAL IMPROVEMENTS PLAN

• ESTABLISH WAYFINDING SIGNAGE WITHIN EXTON CROSSROADS

• CONDUCT ADDITIONAL STUDIES

• UPDATE ZONING/SUBDIVISION & LAND DEVELOPMENT ORDINANCES

Presenter
Presentation Notes
Official Map: Will assist the Township in implementation of this Plan through Land Development and Grants
WWT CIP: CVT to Exton Train Station – Existing Project
Wayfinding: Distances to Major Destinations in Exton Crossroads, Naming of Loops, Mile Markers, Economic Development
Additional Studies: Active Rail underpasses (Whitford Rd. and Ship Rd.)
ZO/SALDO: Design Standards, Facility Types, Definitions



NEXT STEPS
• COMPLETION OF RECOMMENDATIONS AND PLAN (AUGUST/NOVEMBER)
• PRESENTATION OF FINAL PLAN TO PC &  BOARD OF SUPERVISORS

(NOVEMBER/DECEMBER)
• ADOPTION OF PLAN (DECEMBER)

Dates subject to change

PROJECT
START DATE

(DECEMBER 2017) 

EXISITING 
CONDITIONS

(DEC-MAR 
2018)

PUBLIC SURVEY
(MARCH-MAY 

2018)

PRIORITY PROJECTS 
FEASIBILITY 
ANALYSIS

(JUNE-JULY 2018)

COMPLETION & 
ADOPTION OF PLAN

(NOV-DEC 2018)

PLAN 
RECOMMENDATIONS

(AUG-NOV 2018)

PUBLIC 
INFORMATION 

MEETING
(AUGUST 2018)

WE ARE HERE

IMPLEMENTATION:
LD, GRANTS, & 
ADVOCACY

Presenter
Presentation Notes
Implementation:
    - Plan would assist PC/BOS to implement projects through the land development 
      process
    - Grant funding through Federal, State and Regional programs 
    - Advocacy and /or other entity implementation



THANK YOU

QUESTIONS?
JUSTIN SMILEY, AICP
TOWNSHIP PLANNER

EM: JSMILEY@WESTWHITELAND.ORG

PN: 610-363-9525 EXT: 3211

mailto:jsmiley@westwhiteland.org
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