West Whiteland Township
Historical Commission Agenda
February 11, 2019
7:00 PM

Business Meeting

I.

Call to Order

II.

Public Comment

III.

New Business
A.

IV.

Applicant:
Historic Site:
Site Address:
Request:

Old Business

ARD Exton Pad, LLC
Site 302, Class I Eligible, former Malvern Bank
109 N. Pottstown Pike, Exton
Recommendation to allow adaptive reuse and expansion of
historic resource.

A. Waterloo Reserve Interpretive Marker Text Discussion
B. Thomas Mill Condition Discussion
V.

Approval of Minutes for January 14, 2019

VI.

Historical Commission Concerns
A.

B.
VII.

Township update – Justin Smiley
- Weston Tract Redevelopment: HR Sites 001, 002, 004 (Class II), 003
(Class I NR)
- Certified Local Government Discussion
- VPP Grant: History of West Whiteland update
- Commission Vacancies
- SharePoint Historical Commission Files
Update on consideration of clarifications for HC Ordinances – Matthew
Morley

Adjournment

Next Meeting: March 11, 2019

West Chester Office
535 N. Church Street, West Chester, PA 19380
P: 610.436.9000 | F: 610.436.8468
commonwealthheritagegroup.com

January 17, 2019
WC-382
To:

Mr. John Weller, AICP

From:

Philip Yocum, RA, LEED AP
Preservation Architect
Commonwealth Heritage Group

Re:

Preliminary and Final Land Development Application – (First Review)
ARD Exton Pad, LLC (Chase Bank/Malvern Federal)
109 Pottstown Pike
Exton PA., 19341

Dear Mr. Weller,
On behalf of ARD Exton Pad, LLC, the firm of Buckley Brion McGuire & Morris, LLP (BBMM), has
submitted a Land Development Application to the West Whiteland Township (WWT) regarding the proposed
renovations and additions by Chase Bank to the former Malvern Savings Bank building at 109 Pottstown Pike.
The project site is northeast of the intersection of Pottstown Pike (Route 100) and Route 30, within West
Whiteland Township’s Town Center (“TC”) zoning district.
In accordance with the West Whiteland Township Zoning Ordinance, Article XVI: Historic Preservation,
Commonwealth Heritage Group (Commonwealth) has reviewed the proposed undertaking for potential impacts
on the Township’s designated historic resources. For this review we utilized the following documents submitted
with the Land Development Application:
 Preliminary and Final Land Development Plans for ARD Exton Pad, LLC (sheets 01 – 12), dated
December 21, 2018, prepared by Landcore Engineering Consultants, PC.:
CL – Cover Sheet
RP – Record Plan
ES – Erosion and Sedimentación Control Plan
NE – Erosion and Sedimentación Control Notes
DE – and Sedimentation Control Details
ECD – Existing Condition / Demolition Plan
GUP – Grading, Drainage and Utility Plan
LP – Lighting Plan
LA – Landscape Plan
DT1, DT2, DT3 – Construction Details


The following Chase Bank design document was submitted with previous Zoning Hearing Board
Application and was referenced for this Land Development Application review: PA., Exton Square
Proposed Branch Design (sheets 01 – 18); dated October 29, 2018, prepared for Chase Bank. The
document is a comprehensive schematic design package that includes: existing site plans, existing
condition photos (exterior and interior), existing floor plans and a building section. The proposed new
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design is illustrated through architectural design drawings, including: site plan of the proposed site
design, renovation floor plans, and three-dimensional renderings and building elevations of the
proposed Chase Bank addition.
Review Note: The design presented in this Preliminary and Final Land Development submission has not been
revised with regard to the Historic Resources since the previous Zoning Hearing Board Application submission.
Therefore Commonwealth’s review commentary and analysis presented in our review letter of December 8,
2018 are unchanged. That original commentary is again presented herein for information purposes, and our
updated conclusions and recommendations are presented at the conclusion of this letter.
Historic Resources Impacted by the Proposed Project
In accordance with Section 325-92.A of the Township Zoning Ordinance, Class I, II, or III historic resources
located within the boundary of a proposed project site or within 300-feet of the boundary of a proposed project
site shall be reviewed for potential adverse affect. Commonwealth’s review of the submission has determined
that the following designated historic resources are impacted by the proposed project:
Historic Resources within the proposed Project Site:


Site #302 –Malvern Federal Building, 109 N. Pottstown Pike, ca. 1814
- Class II Historic Resource, Of Historical Architectural Significance
Note: The Pennsylvania SHPO has determined the Malvern Federal Savings Bank Building is eligible
for listing on the National Register, and lists it as such in the PHMC database. By ordinance this is the
requirement for listing a property as a Class I Historic Resource in West Whiteland Township.

Adjacent Historic Resources within 300 feet of the proposed Project Site:


None (See clarification below)
o Site #201 – 108 N. Pottstown Pike, Stone house, ca. 1930
- Class III Historic Resource
- Note: Site # 201 is listed on the WWT Inventory and was within 300 feet of the proposed Chase Bank
project, but it has been demolished and no longer exists.

Commonwealth’s review is limited to the effect on the above mentioned historic resources. Commonwealth
conducted a field review at the site of the historic resources listed above to evaluate the potential effect of the
proposed Chase Bank renovation and addition, and the related site work.
General Review of the Proposed Chase Bank Renovation and Addition Project
The proposed project consists of renovations to the existing two-story Malvern Federal Bank Building (WWT
Historic Site #302), and construction of a modern 2,455 SF one-story addition at the northeast corner of the
existing building. Proposed site work includes a revised parking area and free-standing remote drive-thru ATM
station.
The existing Malvern Federal Savings Bank Building is a two-story stone farm house, with two smaller
one-story additions. The earliest part of the main stone house was built before 1789 as a three-bay two-story
stone addition to an earlier log structure by Isaac Jacobs and his wife Hannah Trimble. The log structure was
eventually demolished. In ca. 1810, a matching three-bay two-story stone addition was constructed at the west
side to form the present six-bay main house structure. In 1829 the current owner Dr. Andrew Wills constructed
a two-story stone ell addition at the northwest corner of the house to serve as his medical office. At some later
time the second floor of this addition was apparently removed. Attached to the eastern gable is a small
one-and-a-half story, gable stone addition that was probably constructed in the first half of the
nineteenth-century. In 1964 the Malvern Federal Bank renovated the building for use as a bank. Some first floor
partitions were removed to form an open banking space. The south facing two-story entrance portico was also
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added at that time. Subsequently a one-story office addition with a drive-thru canopy was added at the north side
of the building.
The renovations to the historic structure proposed by Chase Bank include the complete removal of the east side
nineteenth-century one-and-a-half story addition, and removal of the modern one-story north side office
addition and drive-thru canopy. This proposal would return the historic stone building to its probable ca. 1829
appearance following construction of Dr. Wills’ northwest corner office addition. The 1964 south side entrance
portico is also to be retained by Chase Bank.
The existing historic building’s interior will be generally retained in its current configuration. The first floor of
the main house was previously opened into one contiguous space. Chase Bank proposes to subdivide that large
space with a glass partition at the center of the room, forming an eastern entry hall and a separate conference
room at the west half of the first floor. An additional glass partition with doors at the lobby’s north wall will
divide the historic structure from the new Chase Bank addition. The new glass partition is located in an existing
opening in the north stone wall, previously occupied by the bank teller’s counter. The original doctor’s office at
the northwest corner will be retained as a print/file space. The configuration of the second floor will be
generally unchanged; utilized for two private offices, a data/file room and toilet facilities. When renovations are
completed the historic structure will measure approximately 1,387 SF on the first floor and 1,124 SF on the
second floor, for a total area of 2,511 SF.
The new one-story Chase Bank addition will be located at the north and east sides of the historic stone structure,
measuring approximately 2,455 SF. The Chase Bank addition forms a 52 by 54 foot ell that wraps the historic
structure on the north and east sides. The addition will contain the main banking area, offices, and support
spaces. The new bank addition is set back approximately 17 feet from the west face of the historic building,
facing Pottstown Pike; located immediately east of the small 1829 ell addition at the northwest corner of the
historic structure. The new addition is also set back approximately 12 feet from the south face of the historic
building fronting on the main south entrance parking lot. The bank is accessed on the south side by both a
modern vestibule lobby at the addition as well as the current Malvern Federal entrance in the south facing
portico. An additional public entrance is located at the north side of the modern addition facing the north
parking lot.
The Chase Bank Addition is very modern in style, essentially a glass and metal box. Finishes are not detailed
but appear to be glass, silver metal framing, smooth metal wall panels and blue brick accent wall panels. The
roof profile is a combination of flat and low sloping smooth panels. The Chase Bank addition is light and airy as
detailed on the drawings. It is in strong contrast to the original historic structure, which is a solid massive stone
structure with comparatively small window openings. The two structures are interlocked in plan so that the open
first floor public areas of the new and old structures flow seamlessly into each other.

Updated Review of the Potential Effect on the Historic Resources
Commonwealth’s review is limited to the potential for effect on the above mentioned historic resources. Our
comments are limited to the potential for adverse effect, and recommendations for treatment and/or mitigation.
The modern style of the Chase Bank addition is in clear contrast to the historic stone structure, but allows the
original building’s mass to read strongly. By pulling back from the two most prominent elevations of the
historic bank building on the west and south sides, the addition respects those important historic elevations.
When viewed from the southwest at the intersection of Route 30 and Pottstown Pike, this important historic
building will appear much as it does today. The unobstructed view of the historic building from the southwest is
important for the public’s continued appreciation of this visible local icon.
When viewed from the north the new Chase Bank addition presents a very modern visual image. When
traveling south on Pottstown Pike both the historic structure and the new addition will be visible. This view will
also take in the modern Whole Foods store which has a similar modern appearance. When viewed from the
north bank parking lot, the new addition’s north and west glass walls make it possible to look through the bank
lobby and see the east wall of the original stone structure within the lobby. The one-story height of the modern
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addition allows the heavy blue gabled roof and dormers of the historic structure to read strongly, even when
viewed from the north parking lot. In reality, the new addition is an improvement on the existing north side
drive-thru addition.
Some details of the new addition were found to be undesirable in the context of the existing historic structure.
The proposed south side ADA access ramp is deemed to be a visually intrusive design feature. The handrails
and complex switch-back ramp configuration detract from the primary façade of the historic house. The ramp’s
top landing also extends across the top of the existing entrance portico’s brick floor. The current design of the
new addition provides a simpler ADA access ramp at the north entrance, and we recommend this serve as the
entrance for all disabled visitors. We are sympathetic with the intention to make all building entrances
accessible to the disabled. However in this case, the visual impact on the historic south façade is a strong
negative effect. Also, we do not consider the north entrance to be a less important building access point. The
current design includes one ADA parking space on both the north and south sides. We suggest both be provided
at the north parking lot near the north ramp.
Another undesirable design feature is the strong horizontal pattern of the window mullions at the new addition.
The proposed metal framing system is acceptable for this modern building; however we believe the pattern
should be designed to form a square or more vertically oriented mullion pattern, in sympathy with the vertical
proportions of the historic structure’s existing double-hung windows.

Updated Conclusions and Recommendations
Conclusions
Some adverse effect was found for the Listed Class II Historic Resource, Site #302, the Malvern Federal
Savings Bank Building. The proposed Chase Bank addition does visually impacts the historic Malvern Bank
Building. This is due to primarily to the demolition of the historic east addition and the visual impact of the new
addition. However our review determined the proposed addition’s design does respect the integrity of the
existing Malvern Bank Building. The new addition is large and modern, but pulls back to allow the historic
structure to be visually prominent and its historic form understood. The new addition embraces the historic
building but does not overwhelm or diminish it. With the exception of demolishing the historic east addition,
the Malvern Bank Building is largely unchanged.
As noted above, the proposed south ADA access ramp should be removed and the window mullion pattern at
the new addition should be revised in sympathy with the existing historic structure.
Final Land Development Application Recommendations:
Based on our review, Commonwealth recommends the Land Development Application for the proposed Chase
Bank project be approved with the following conditions:
1. The proposed ADA access ramp at the south side of the new addition, including the new top landing at
the historic building’s south entrance portico, shall be deleted.
2. The proposed horizontal window mullion pattern at the new addition shall be designed to form a square
or more vertically oriented mullion pattern, in sympathy with the vertical proportions of the historic
structure’s existing double-hung windows.
3. All renovation/rehabilitation work for the project shall be in accordance with the Secretary of the
Interior’s Standards for Rehabilitation, and therefore consistent with the requirements outlined in the
West Whiteland Township Zoning Ordinance, Section 325-90, Standards for rehabilitation. The
Secretary’s Standards are appended to this memo for information.
4. The architectural design documents for the project, including final details and material selections the
proposed modern addition and the rehabilitation of the historic structure, shall be submitted to the West
Whiteland Township Historical Commission for their review and final recommendations to the Board
of Supervisors.
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Should you have any questions or comments please do not hesitate to contact me by e-mail at
pyocum@chg-inc.com or my cell at 610-350-9564.
Regards,

Philip Yocum, RA, LEED AP
Preservation Architect
cc:

Justin Smiley – WWT
Candice Myruski - CHG

U. S. Secretary of the Interior’s Standards for Historic Rehabilitation (2017)
1.

A property shall be used for its historic purpose or placed in a new use that requires minimal change to
defining characteristics of the building and its site and environment.

2.

The historic character of a property shall be retained and preserved. The removal of historic materials or
alterations of features and spaces that characterize a property shall be avoided.

3.

Each property shall be recognized as a physical record of its time, place, and use. Changes that create a
false sense of historical development, such as adding conjectural features or architectural elements from
other buildings, shall not be undertaken.

4.

Most properties change over time; those changes that have acquired historic significance in their own right
shall be retained and preserved.

5.

Distinctive features, finishes, and construction techniques or examples of craftsmanship that characterize a
historic property shall be preserved.

6.

Deteriorated historic features shall be repaired rather than replaced. Where the severity of deterioration
requires replacement of a distinctive feature, the new feature shall match the old in design, color, texture
and other visual qualities and, where possible, materials. Replacement of missing features shall be
substantiated by documentary physical or pictorial evidence.

7.

Chemical or physical treatments, such as sandblasting that cause damage to historic materials shall not be
used. The surface cleaning of structures, if appropriate, shall be undertaken using the gentlest means
possible.

8.

Significant archeological resources affected by a project shall be protected and preserved. If such
resources must be disturbed, mitigation measures shall be undertaken.

9.

New additions, exterior alteration, or related new construction shall not destroy historic materials that
characterize the property. The new work shall be differentiated from the old and shall be compatible with
the massing, size, scale, and architectural features to protect the historic integrity of the property and its
environment.

10. New additions and adjacent or related new construction shall be undertaken in such a manner that if
removed in the future, the essential form and integrity of the historic property and its environment would
be unimpaired.
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WEST WHITELAND TOWNSHIP
HISTORICAL COMMISSION
MINUTES
January 14, 2018
MEMBERS PRESENT:
TOWNSHIP STAFF:

Joshua Anderson, Roberta Eckman, Frank King, John Kabli, Jon Martin,
Joe McCormick, Matthew Morley and Gail McCahon
Justin Smiley, Township Planner
Phil Yocum, Historic Consultants, Commonwealth Heritage Group

I.

Call to Order – the meeting was called to order at 7:05 p.m.

II.

Reorganization
Motion: John Kabli, Chairman

(Anderson/Martin)

Vote: Approved 7-0
Motion: Joshua Anderson, Vice-Chairman (Morley/Kabli)
Vote: Approved 7-0
Motion: Roberta Eckman, Treasurer

(Martin/Morley)

Vote: Approved 7-0
III.

Public Comment

There was no public comment.
IV.

Old Business
A. Applicant:
Lochiel Farm
Address:
740 Livingston Ln.
Historic Site: Sites 341 & 339, Class I (Lochiel Farm Main House and Tenant House)
Request:
The construction 140 Townhomes and adaptive reuse of two historic
structures into single-family residential units.

Mr. Smiley identified the site and described the request.
Ross Unruh, attorney for the Applicant, reviewed the plan. The designs are not yet complete for the
proposed townhomes and the historic home renovations, but will be provided to the Commission when
completed. Detached garages will be constructed for the historic homes.
Mr. Yocum went over his findings regarding his review. The Main House (Site #341) is to be retained and
rehabilitated as a single family residence. The Tenant House (Site #339) is to be relocated northwest of
the Main House and rehabilitated as a single family residence. The Tackroom is to be demolished.
Landscaping should be provided to visually separate the historic homes from the proposed townhouses.
Restrictive covenants on the building facades should be considered. Construction of freestanding two-car
garages are proposed for both the Main House and Tenant House. The design of the garages should be
provided for review. The interior of the Tackroom should be photographed before demolition, and
architectural elements should be made available for salvage prior to demolition.
The proposed development has no adverse impact to the historic resourses that are located within 300
feet of the property boundary. These include First Ship School (Site # 312), Hickory Hearth (Site # 313),
and the Evan Lewis House (Site #338). No adverse impact was found on the SS Philip & James Rectory
(Site # 343) which is within 500 feet of the project site.
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The Commission requested additional landscaping be provided between the historic structures and the
townhomes, noting that six of the townhome patios were close to the historic structures.
The Commission reviewed with the Applicant the requirements for restoration of historic resources as
outlined in the Township’s Ordinance.
The Applicant will work with the Township to document the sties to be demolished. An historical marker
will be erected by the Chester Valley Trail. The Commission will write the text for the marker. The
Applicant will pay all costs associated with the marker’s installation and add its location to the plan set.
The Commission made the following motion with conditions.
Lochiel Farm Motion: The Commission recommends approval of land development to allow for the
construction of a 140 townhomes and adaptive reuse of two historic structures into single-family
residential units with the following conditions:
• The Historical Commission will review the design/architectural renderings of the historic resources
renovations.
• Landscaping will be added at the east end of the residential driveway (west of small basin) to
screen the historic structures from the closest townhomes.
• Applicant will provide and install an interptitive historic marker. The Historic Commission will
provide the text and information for the marker; the design of graphics will be by Applicant;
location to be at the link to the adjacent Chester Valley Trail.
Approved
IV.

6-0-2

Kabli/Anderson (Martin/Morley abstained)

New Business
A.

Applicant: 299 Newport Place Residential Solar Permit Application
Address:
299 Newport Place
Historic Site: Site 229b Class I, Colebrook Farm Tenant House
Request:
Installation of 29 panel solar array on the south facing roof on the
middle unit.

Mr. Smiley identified the site and described the request to install solar panels on the roof of the historic
Colebrook Barn.
Courtney Schallhorn was present on behalf of the Applicant and presented information regarding the
proposed solar panels.
There was a discussion regarding the potential of the two neighboring units installing panels in the future
to which the Commission said would review if applications were submitted.
Mr. Yocum presented his findings regarding his review. No adverse effect was found for the surrounding
historic resources which include Site #229, the Colebrook Farm, Site #230, the site of the demolished
Colebrook Farm tenant house.
The Commission concluded that the installation of solar panels is a unique situation and could be
reversible in the future.
The Commission made the following motion:
299 Newport Place Residential Solar Permit Application Motion: to approve the permit to
install 29 panel solar array on the south facing roof on the middle unit of the 3-unit condo structure at
299 Newport Place.
Approved

7-1-0

Eckman/King (McCahon opposed)
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V.

Approval of the Meeting Minutes
Motion:

To approve the minutes of December 10, 2018. (Anderson/McKeeman)

Vote: Passed, 8-0
VI.

Historical Commission Concerns
A.

Township Update

Justin Smiley provided an update on the following:
•
•
•
•

Potential Solitude Farm/Jacobs Homestead Detached Garage Submission
Certified Local Government Discussion and Presentation by Cory Kegerise, PHMC at a future
meeting.
VPP Grant: History of West Whiteland update – the County is still working on its 2019 Grant
timeline. The Application is being revised with a probable start date of March 2019.
Commission Vacancies Discussion.

There was a brief discussion regarding the Arrandale Barn and concern for demolition by neglect as there
has been recent contact from the owner of the property.
VII.

ADJOURNMENT:
Motion:

To adjourn the meeting. (Morley/McCormick)

Vote:

Passed , 8-0

Recording Secretary,
Justin Smiley, AICP
Township Planner
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